
The primary way we reach people is through our weekend services. 

● 20 years ago – what we looked like. (Pictures) 
○ We worked on it, not just in it. 
○ Not many leaps - It was a series of small steps 

(maybe lean into it being a lot of the same people, the services 
got better because the team was committed to learning, studying, 
developing - I think people forget this they just think they’ll hire 
expertise and plug and play) 

The service starts before the service 

● If they had a bad experience in the parking lot, couldn’t find the 
auditorium, it was a difficult time checking in their kids and then walk in 
for a worship service then we’re already starting in the red.  

1. Focus on the front line 
○ Evaluate every step of the process leading up to the first song 
○ Parking, Kids areas, Greeters, smells, signage  

■ Focus Groups - more directional signage 
■ Coffee greeters - Overgreeters  

2. Everything Speaks  
○ The question is, “What is it saying?” 

■ Crosses on the Growth Track Table at Fultondale 
● Topic was Relationship vs. Religion  

■ Synchronize the Worship Experience   
● Song Lyrics and Screen Content (Maybe video)  

3. Own your environment  
○ Huntsville scent machine. $127  
○ Dark rooms where people can’t find their spouse. 

■ Story of Pre-Roll in gym post covid with 100 people…”It 
doesn’t feel good”.   

○ Woodlawn Bathrooms  



If you can’t do amazing, do excellent. Don’t focus on being big - focus on 
being better.  

Excellence is sweating the details. A few things we try to sweat.  

1. Sweat the Time 

● Start and stop on time (Our System...Pre-roll, countdown)  
○ When you go to a movie; you want to know how long you’ll be 

there. The first thing you check.  
○ 70 minutes 
○ It’s okay to leave them wanting more  

● Orient people to what is happening. It adds comfort.   
● John - talk about the system for building the service. Like a budget, if we 

add somewhere we take away somewhere else.  

2. Sweat the Transitions 

● Start with the big blocks. Then think through the best way to connect 
them. How are you passing the baton.  

○ Match the speed and energy  
■ Baton Pass in a relay  

○ Service Flow Graphic  

● Transitions are only as good as the communication that leads up to 
them. 

○ (Transition Videos)  

● Sometimes it’s not about the elements but about how they fit together.  
○ A bad transition can ruin an incredible moment. 
○ Communication is key to avoiding trainwrecks. 

■ How we make changes in or after service. 

3. Sweat the Announcements  

● Live or on video...doesn’t matter  
○ Does it feed the vision and mission?  



○ Who does it apply to?  
○ Stories over information  

Keep the focus on the uninitiated 

● In our communication we focus on the uninitiated. 
■ Worship Guide 

● Process for writing  
■ Announcements 

● Context is king  
● Try not to use shorthand language  

● We don’t single people out. Most people prefer anonymity. 
● We have to constantly avoid using churchy language that seekers can’t 

understand 

Create moments 

● WOW (Big word - doesn’t have to be fireworks and pyro)  
○ A moment is something they didn’t expect or couldn’t predict. 
○ Can be a video. A scripture in worship. A Children’s giveaway. Ice 

Cream Sandwich giveaway.   
● Wabi Sabi  

○ Wabi - lots of things - Sabi - rust, withered - The art of 
imperfection  

● There are few things more impactful than exceeding expectations.  
● Easter and Christmas  

○ Hybrid service/production  
■ Able to give them a taste of what they’ll experience the next 

week when they come back. We put our best foot forward 
but be careful to not fully transform to the point where they 
won’t recognize you the next week. (First Date)  

_________________________ 

Create A Worship Experience you would want to attend. 



Great teams have a game plan and execute it.   


